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At the encouragement of our clients, CWM’s
contract manufacturing capabilities have
greatly expanded in depth and breadth: 
From simple to complex mechanical and
electromechanical subassembly projects, to
responsibility for the custom manufacturing
of assembly components in all production
processes. From procurement of all stock
components required, to the production and
assembly of the product’s final packaging.

CWM has proven its expertise in delivering
custom parts in any process through estab-
lished supply chain partnerships, from ma-
chined parts, stampings and castings to injec-
tion molded plastics and blow molded
components. 
Your Focus: Highest-Value Operations
Our OEM clients are freed to concentrate re-
sources on their highest-value core capabili-

ties. Described here are two examples of
CWM-CM projects embracing custom pro-
duction thru destination packaging.
1. Commercial Maintenance
Component Replacement Package
With CWM serving as a volume supplier of a
key OEM component for a commercial main-

tenance product, CWM’s Contract Manufac-
turing unit proposed that it assume total re-
sponsibility for the maintenance replacement
package in the aftermarket that this product
required.

CWM-CM supervised the design and pro-
duction of the thermoformed clear plastic
“clamshell” display package and the prepara-
tion and color printing of the package’s dis-
play insert card. 

A required set of fasteners for field installa-
tion, together with the precision die cast and
CNC machined replacement component and
the display insert card, are heat-sealed in the
clamshell and delivered to the OEM for ship-
ment to distribution centers.

It is expected that CWM-CM shortly will be
authorized to make its aftermarket package
shipments directly to commercial distributors.

2. Commercial Hand-Held 
Electronic Scanner Kit 
The manufacturer of a commercial hand-
held electronic scanning unit, incorporating
several CWM high-precision die castings, de-
cided to create a durable, convenient stand
for the unit and made the further decision to
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outsource all of the mechanical production
and assembly operations connected with this
new scanner stand packaging. Project man-
agement was awarded to CWM-CM.

The new kit includes: tooling, production
and machining of a zinc die cast stand base;
injection moldings for the base cover, stand
mounts, and knob for height regulation; ex-
truded aluminum stand columns, cut to
length, precision machined with adjustment

holes, and black hard-coat
anodized; and a steel-
stamped mounting stand
spring. Procurement in-
cludes special labels, anti-
skid foam base pads, torque
screws and a stand assem-
bly and instruction booklet.

The parts are packed by
CWM-CM, with protective
foam, in the kit’s final cor-
rugated package. Upon
OEM receipt, the electronic
scanner unit is added and

the kit shipped to the final customer.
For more on CWM-CM services, visit:

www.cwm-contractmfrg.com/ 
Contact your regional CWM-CM Sales-

Engineering Representative, listed on our
site, or call CWM-CM at 630-595-4424, or 
E-mail sales@cwm-contractmfrg.com. ■
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